
 

  SAFETY TEAM 
POLICY MANUAL 

Effective Date: August 2010 
Revised Date:  January 2022 



Table of Contents 

INTRODUCTION…………………………………………………….……..………3  

WRITTEN DIRECTIVE  SYSTEM…………………………………………….………………4 

TEAM MEMBERSHIP………………………………………………………….………………4 

SAFETY TEAM MEMBER RESPONSIBILITIES………………………………………….…5 

INDEMNITY……………………………………………………………………………………6 

DUTIES……………………………………………………………………………………….…6 

THREAT ASSESSMENT…………………………………………………………………….…7 

EQUIPMENT……………………………………………………………………………………8 

RADIO PROCEDURES AND DISTRESS SIGNALS………………………………………….8 

USE OF FORCE……………………………………………………………………………..…10 

FIREARMS………………………………………………………………………………….….10 

TRAINING………………………………………………………………………………….…..11 

REPORTS AND FORMS…………………………………………………………………….…12 

MEDIA POLICY…………………………………………………………………………….….13 

LIAISON WITH LOCAL LAW ENFORCEMENT……………………………………….……14 

STANDARD OPERATING PROCEDURES INTRODUCTION………………………………14 

STANDARD OPERATING PROCEDURES……………………………………………….…..18 

ACKNOWLEDGEMENTS PAGE………………………………………………………….…..22 

APPENDIX A: SAFETY TEAM MEMBERSHIP APPLICATION……………………………23 

APPENDIX B: SAFETY TEAM CODE OF ETHICS…………………………………………25 

APPENDIX C: SAFETY TEAM INCIDENT REPORT………………………………….……26  

2



SAFETY TEAM POLICY MANUAL 

	INTRODUCTION 

Calvary Church endeavors to take a pro-active stance to provide for the safety and welfare of the 
people and property associated with the Church.  One key element of that strategy is to have 
in place a Safety Team comprised of individuals who possess the skills, abilities, and heart 
for ministering to people.  

The Safety Team functions as a ministry of Calvary Church and under the leadership of the Lead 
Administrator of Calvary Church. The Safety Team Director provides direct oversight to the 
Safety Team.  All Safety Team members will adhere to and follow the policies, guidance, and 
Standard Operating Procedures of this manual without exception. All Safety Team Members will 
be regularly evaluated on adherence to recognized safety practices, attitude towards firearms 
safety, and the Safety Team Policy Manual requirements. 

Calvary Church’s mission is to “Build relationships to bring people to dynamic life in Christ.” 
Our core values are truth, community, and compassion. The Safety Team will lead in this mission 
by helping to create a welcoming environment, being approachable, looking for ways to connect 
and engage with people.  

As with all of Calvary’s ministries, the Safety Team will love and serve all people in a manner 
which honors Christ.  Understanding that people who attend Calvary come from a variety of 
cultures, backgrounds, socio-economic conditions, and religious experiences, the Safety Team 
will lead the way in helping to create a warm and welcoming environment for all who attend 
Calvary Church.    

.    
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WRITTEN DIRECTIVE SYSTEM 

PURPOSE: The purpose of this Safety Team Policy Manual is to describe the team’s policies 
for operation and the procedures necessary to fulfill the policies.  

FORMAT:  This Policy Manual will consist of Policies and Standard Operating Procedures that 
will be reviewed periodically. 

1. Policies - Policies reflect the “rules” governing the implementation of team 
processes.  

2. Standard Operating Procedures - Procedures represent the implementation of 
policies. Procedures shall be labeled with the letters “SOP.”  

3. Standing Orders – Standing orders are orders issued on a temporary basis for 
special events or when a Policy or Standard Operating Procedure requires 
immediate revision. 

REVIEW:  The Policy Manual and Standard Operating Procedures shall be reviewed 
periodically for revisions and additions by the Lead Administrator and/or Administrative 
Committee of Calvary Church. 

TEAM MEMBERSHIP  

 Membership on the Safety Team is a privilege and a sacred trust. Team members who are  
authorized to carry firearms may also be called upon to use deadly force to protect the lives of  
people at Calvary Church.  Such responsibility demands that each team member must be  
physically, mentally, emotionally, and spiritually prepared. Potential members are interviewed to  
ensure they meet at least the minimum qualifications in A. below. Members shall also ascribe to  
and abide by the Safety Team Code of Ethics (See Appendix B). 
	 	
	 A. Minimum Qualifications 

1. 21 years of age or older 
2. No addiction to alcohol or other drugs 
3. No criminal history involving crimes of moral turpitude 
4. Covenant Member of Calvary Church for the previous 6 months. 
5. Submit to background investigation that confirms legal and moral fitness for service. 
6. Sign and abide by the Safety Team Code of Ethics  

           (See Appendix B) 
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Membership Classification:  The Safety Team is composed of individuals who fall into one of 
three categories: Law Enforcement Officer, Armed Member, or Unarmed Member. 

1. Law Enforcement Officer - All persons holding active certifications from the 
Criminal Justice Standards and Training Commission as law enforcement officers or 
correctional officers as defined in Florida State Statute 943.10 (1), (2), (6), (7), (8), 
or (9). 

2. Armed Member - Individual who is not a sworn law enforcement officer but who is 
licensed to carry a concealed weapon under the authority of a Florida Class W 
license (Concealed Weapon or Firearm License) according to Florida State Statute 
790.06; or HR-218 (Law Enforcement Officer’s Safety Act of 2004); or a Florida 
Class G Firearms License (Statewide Firearm License) under Florida State Statute 
493.6115(2).  

3. Unarmed Member - Individual who serves without carrying a concealed weapon. 

SAFETY TEAM MEMBER RESPONSIBILITIES 

Director:  The Director is appointed by the Calvary Church’s Lead Administrator and leads the 
Safety Team and its interaction with other ministry teams at Calvary Church. The primary duties 
of the Safety Team Director include: 

• Serve as the contact for all Safety Team members. 
• Coordinates with and makes recommendations to Calvary’s Lead Administrator on all 

matters related to the Safety Team such as policies, procedures, safety issues, calendars, 
budget, and support. 

• Makes recommendations to the Lead Administrator regarding Safety Team personnel. 
• Ensures Safety Team volunteers follow all policies and standard operating procedures. 
• Serves as the primary Training Leader. 
• Assists the Executive Pastor and/or Lead Administrator during emergencies. 

Deputy Director:  The Deputy Director is appointed by the Lead Administrator and supports the 
Director in overseeing the Safety Team. Duties of the Deputy Director include: 

• Serve as the Director in the absence of the Director. 
• Coordinates with the Lead Administrator, Team Leaders, Schedule Leader, and may serve 

as co-Training Leader for the Safety Team (see responsibilities below). 
• Periodically visit Calvary’s campuses to ensure each campus is functioning according to 

policies and procedures, coordination, encouragement, and to provide general support.  

Team Leader:  The Team Leader is assigned for an event by the Director or Deputy Director. 
The Team Leader will assign and direct routine actions of Safety Team members during services 
and special events. 
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Schedule Leader:  The Schedule Leader is appointed by the Director and manages the calendar 
of activities, assesses the personnel needs for an event, and ensures that assigned personnel are 
aware of their assignments. 

Training Leader:  The Training Leader may be the Director, Deputy Director, or both 
individuals may co-lead in the responsibility for organizing and leading Safety Team training 
activities approved by the Lead Administrator. The Training Leaders duties shall include: 

• Organize and conduct training on a routine and recurring basis. 
• Provide the Safety Team with the ability to act decisively as an individual or as a team 

member in a crisis situation. 
• Teach relevant and adaptable skills to the broad range of members and their abilities of 

the Safety Team. 
• Research and recommend to the Lead Administrator new training methods and safety 

and/or security techniques. 

INDEMNITY   

Calvary Church maintains general liability insurance for all volunteers including those who 
volunteer as part of the Safety Team.  Calvary would support any team member for their actions 
while serving as a volunteer member of the Safety Team provided they acted in a manner a 
reasonable person would consider appropriate, lawfully, and strictly according to the policies and 
guidelines contained within this manual.  Safety Team members are encouraged to purchase 
private individual concealed carry insurance coverage. 

DUTIES 

 The Safety Team is not law enforcement and does not function as such.  The posture of the 
Safety Team is to be alert, aware, and non-aggressive. The Safety Team assists law enforcement 
in providing a safe environment for worship services and community at Calvary Church.  
Members of the Safety Team may be asked to intervene and help de-escalate conflict, handle 
disruptions, deal with difficult individuals and groups, provide protection to the Sr. Pastor and 
special guests, escort offerings until safely deposited, and respond to situations warranting 
assistance. 

Volunteer Times 
1. Members should arrive in the church lobby 30 minutes prior to the first service.  

Team members will receive assignments, any pertinent information, and pray 
together. 

2. Members will be relieved from serving by the Director or his designee after the 
conclusion of services and the crowd has dispersed. 

3. In the event of special events, team members will be advised of reporting times. 
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Assignments:  The following assignments will be made by the Director and an assignment roster 
given to all team members on duty: 

• Team Leader: Safety Team member designated to lead the Safety Team for a specific 
event. 

• Pastoral Safety: The Director will assign one Safety Team member to the Senior Pastor. 
The Lead Administrator may periodically cover the Senior Pastor and would 
communicate with the Director accordingly. Campus Pastors do not require a Safety 
Team member assignment unless they are teaching “live” in the absence of the Sr. Pastor. 

• Worship Safety: A minimum of three Safety Team members will be located in the 
worship center during services in addition to the Pastoral Safety Team member. 

• Safety Team members will be assigned to roam throughout the facility if possible. 
• Safety Team members will check the building exterior areas as well as the parking lots, 

especially between services as well as at the conclusion of all services if possible. 

THREAT ASSESSMENT 

Assessment Process 
Identification of potential threat 
Evaluation of seriousness of threat 
Intervention to reduce risk of violence 
Follow-up to assess intervention results 

Principles of threat assessment process 
Targeted violence is the result of an understandable process, not a random act. 
Consider person, situation, setting, and target  
Maintain an investigative mindset.  
Focus on facts and behaviors, not personal traits.  
Use information from all possible sources. 
Making a threat is not the same as posing a threat. 
Determine if threat is transient or substantive 

Transient threat – most common type of threat 
Often are rhetorical remarks and not intended as actual threats 
Usually express temporary feelings of frustration or anger 
Usually can be resolved on scene 

Substantive threat – most serious type of threat 
Express intent to physically injure someone beyond the immediate situation. 
There is at least some risk the person will actually carry out the threat. 
Requires that you take proactive action including warning potential victims. 
May require police response or intervention. 
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If uncertain, consider threat as substantive 

Response to transient threat 
See that the threat is resolved through explanation, apology, making amends. 
Refer for pastoral counseling when appropriate 
Document on a Safety Team Incident Report 

Response to substantive threat 
Radio call to the on campus law enforcement officer 
Take precautions to protect potential victim(s) until law enforcement arrives. 
Determine appropriate intervention 
Report threat on the Safety Team Incident Report and notify the Lead Administrator 
Follow-up to verify that the threat has been resolved and intervention is in progress. 

EQUIPMENT 

Each member of the Safety Team will be provided with basic equipment that is the 
property of Calvary Church.  If the team member discontinues service with the Safety 
Team all equipment will be returned to the Director or be assessed for the replacement 
value of the equipment.  Damage caused by abuse of equipment (and not the result of 
normal wear and tear) will be the responsibility of the team member. 

List of Equipment 
• Two-way Handheld Radio – To be checked out at the Safety Desk and turned in after 

each volunteer shift. Value is $150  
• Earpiece Kit – Issued to the member. Value is $10. 

	RADIO PROCEDURES AND DISTRESS SIGNALS 

Communications – Strong communication skills and procedures, communication discipline, and 
good communication tools are essential in conducting an effective safety mission. The radio 
should only be used for official purposes and never for conducting a conversation. Any 
communication should begin with the name of the person calling and the name of the person 
being called then wait for a response. 

Example:  “Steve to Jim.” 
“This is Jim, go ahead Steve.” 

All radio communications will be made succinctly and in a clear, calm voice.  
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Radio Channel Assignments – Portable radios are in use by several ministry teams and each 
radio has a selector switch allowing the user to change channels as needed. The channel 
assignments are as follows:  

Channel 1 - Safety Team – used by Safety Team and Medical Team on   
                    Sunday.  Used by Facilities staff on other days. 
Channel 2 - Parking Lot Team – used by parking and shuttle teams as 

                  part of Guest Services 
          Channel 3 - Facilities - used by Facilities staff  
          Channel 4 - Medical Team - used by Medical Team for emergency 
                              communications while working a medical emergency. 
          Channel 8 - TV/Audio/Lighting Technical Crew 

Distress Signals and Communication Procedures – There may be limited times when coded 
speech is necessary.  Coded speech is normally used to communicate alarm or distress.  

When a team member is in distress, use title “Team Member” before name. 
Example: “Team member Jim to Team Member Steve.” 

Disruptions in Worship Services - The Safety Team members assigned to the Worship Center 
will immediately respond to address any disturbance during the worship service in the 
congregation or on the platform with calm, poise, and in a pastoral manner seeking to de-escalate 
the situation and provide ministerial assistance to the individual.  

Every effort must be made to address the situation without using force. The use of physical force 
is always the last resort. Access to the platform is only given to individuals who are on Calvary’s 
staff, invited up by a leader on the platform, or cleared with the Safety Team ahead of time by 
Calvary Staff.   

Any unauthorized attempt to access the platform will be met by the Pastoral Protection Team 
member (seated front row stage left) who will (1) radio call the situation, (2) block access to the 
platform with his/her body in a manner to shield the principle on the platform, (3) discern the 
need of the individual, (4) motion for a Pastoral Care Pastor who will be seated on the front row, 
and, if necessary, (5) a Safety Team member and the Pastoral Care Pastor will ensure the 
individual is escorted out of the worship center as swiftly as possible, if necessary.  

When the disturbance begins, a second Worship Center Safety Team member, seated stage 
right (near the side platform accesses), will immediately begin moving purposefully toward the 
disturbance and/or platform to provide assistance if needed. The third Worship Center Safety 
Team member, stationed at the rear of the room at the main center entrance doors, will monitor 
the crowd should this disruption be to serve as a distraction for some other action. 
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Once the matter is under control, the Pastoral Safety Team member will resume his/her position 
on the front row stage left. The second Worship Center Safety Team member and the Pastoral 
Care Pastor will remain with the individual who was escorted out of the room until the issue is 
resolved. The Second Worship Center Safety Team member will radio call their location and 
radio for Law Enforcement assistance, if necessary. 

Safety Team members not assigned to Worship Center Safety will maintain their assigned duty 
positions and await further instructions from their Team Leader. 

At the Clearwater Campus, should the Pastoral Safety Team member believe the Sr. Pastor/
speaker and/or congregation should evacuate, he/she will notify the Lead Administrator via radio 
who will make the decision to remove the Sr. Pastor/speaker to a safe location. The Lead 
Administrator will take action to evacuate the congregation should it be necessary. 

The Campus Pastors will make the determination if the congregations need to evacuate their 
respective buildings and they will communicate that accordingly. 
  
USE OF FORCE 

Calvary follows the State of Florida’s Chapter 776, Justifiable Use of Force Law.  Safety 
Team members are personally responsible for acting within the law. 

The on-site Clearwater Police Officer, Pinellas County Sheriff’s Deputy, or third party 
contracted security agency are to be contacted immediately via radio and, if at all possible, 
the first to respond before engaging in the use of force.  

Use of Force Reporting - When a Safety Team member employs use of force, this use of force 
will be documented in a Safety Team Incident Report (See Appendix C). 

FIREARMS  

Firearms Not Issued by Calvary Church – As already noted, church members may serve on 
the Safety Team without carrying a firearm. Calvary does not require members of their Safety 
Team to carry a firearm.  As such, no firearms will be issued to Safety Team members by 
Calvary Church.  All firearms will be provided by each individual Safety Team member.  

Authorization to Carry Firearms - The Director may authorize any individual to carry only 
those firearms approved for use by the Lead Administrator of Calvary Church.  Firearms will not 
exceed .45 ACP.  The individual must attend and successfully complete an approved training 
course for any firearm carried and must pass a range qualification course approved by the 
Director prior to receiving authorization to carry a firearm.   

10



Individuals who are Law Enforcement Officers shall be permitted to carry any firearm for which 
they are currently qualified with the particular law enforcement agency. 

Armed Safety Team members are only authorized to carry the firearm they have qualified with. 
The armed individual shall provide proof of current Florida Class W or Florida Class G Firearms 
License or HR-218 credential and current firearm qualification.  

Individuals classified as Unarmed Members are not authorized to carry any firearms while 
serving on the Safety Team. 

Maintenance of Firearms - All firearms will be maintained properly and in safe condition. No 
adjustments or alterations will be made on any firearm used when serving on the Safety Team 
unless they have qualified with that firearm and only after approval by the Director. 

Display of Firearms – All firearms carried by Safety Team members will and must always 
remain concealed unless a situation requires their use.  Firearms will be drawn from their 
concealed location only in the event of imminent loss of life. Firearms must never be used to 
coerce behavior under any circumstance.   

TRAINING 

PURPOSE - The innovation, dedication, and flexibility needed to build a dynamic Safety Team 
is the result of selecting quality individuals and developing the skills necessary for success 
through effective training.  Effective training infuses new ideas and creative ways of solving old 
problems. 

PARTICIPATION – Safety Team Members are expected to participate in all required training 
and qualifications unless providentially hindered.  It is strongly suggested that Safety Team 
Members take advantage of other relevant training opportunities as they become available. 
REQUIRED TRAINING 

• Firearms Qualification - each member who carries a firearm shall participate in firearms 
training and qualify with the firearm at least once every twelve (12) months, unless 
exempted. 

• Defensive Tactics  
• Use of Force 
• Emergency Response Procedures - Incident Response and evacuation procedures. 

FIREARMS TRAINING 
The Safety Team Firearms Course of Fire document will contain the following information and 
will be made available to each Safety Team member, or prospective member, in advance of 
required training. 
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The Safety Team Firearms Course of Fire document will contain the following: 
• The date, time, and location of the training if required. 
• The distances in yardage of the various stations of fire. 
• The number of rounds required for each station of fire. 
• The time limit for each station of fire. 
• The minimum score required for qualification. 
• Any range specific requirements for the facility in use if required. 

Qualification results will be determined by the member’s individual target scores after 
completing the course of fire.  As previously mentioned, the member will be evaluated on 
adherence to recognized safety practices, attitude towards firearms safety, and the Safety Team 
Policy Manual requirements. 

Failure to score the minimum required points, or the inability of the individual to observe 
recognized safety practices and/or failure to obey the Range Safety Officer, will result in the 
loss of the individual’s authorization to carry a firearm while serving as a Calvary Safety 
Team volunteer. 

ALL firearm qualification results, background checks, copies of a valid Class W license, 
Class G license, or appropriate law enforcement credentials for Safety Team members who 
carry a firearm, will be kept at Calvary Church. The Director may also possess this 
information as part of his/her leadership responsibilities. 

	RECOMMENDED TRAINING  
• Active Shooter Training 
• Crime Scene Preservation  
• Communications Protocol 

STANDARD OPERATING PROCEDURES 

The Safety Team shall maintain a set of Standard Operating Procedures (SOPs) that represents 
the implementation of policies in specific situations.  SOP’s are normally used to detail actions to 
be taken in an emergency event that involves coordinated actions by other teams or the church as 
a whole. An SOP may cover situations such as Tornado Watch and Tornado Warnings, Bomb 
Threats, and Active Shooter Incidents. Current SOPs are located toward the end of this policy 
manual.  

REPORTS AND FORMS 

SAFETY TEAM INCIDENT REPORT – A Safety Team Incident Report will be completed 
when action is taken which results in the issuance of a Trespass, arrest, Baker Act, use of force, 
or an event that is likely to result in Church Staff receiving inquiries about what occurred (See 
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Appendix C). The completed Safety Team Incident Report will be directed to the Director for 
approval and then immediately forwarded to the Lead Administrator.  The Lead Administrator 
will assure the incident is properly documented and that the documentation is filed for possible 
future use. Note: Only a Pastoral Staff member may Trespass or contact Law Enforcement to 
request a Baker Act. 

All Safety Team Members may be notified by email for minor incidents that team members 
should be aware of.  This document is primarily used for information and to critique the handling 
of an incident for future reference. 

PROPER DOCUMENTATION - Proper written documentation of safety incidents are vitally 
important to moderate any potential civil or criminal liability.  Documentation will help Safety 
Team Leaders better understand what transpired, how the team responded, and how the team can 
respond better should the incident occur again.    

MEDIA POLICY 

PURPOSE - To ensure the quality and consistency of information disseminated to the media. All 
media inquiries are to be handled by the Executive Pastor regardless of who the media 
representative is, who he/she represents, or how innocuous the request. 
	 	
	PROCEDURE  

1. All media inquiries will be referred to the Executive Pastor. In the absence of the 
Executive Pastor, refer media inquiries to the Lead Administrator.  

2. In the absence of the above officials, obtain the following information from the media 
representative and advise them the request will be forwarded as soon as possible. 

3. Obtain the representative’s name, phone number, and deadline. 
4. Ask for the nature of the inquiry or subject matter of the story. 
5. Advise the media representative the Executive Pastor or his designee will return the call in 

a timely manner. 
6. Contact the Executive Pastor or the Lead Administrator immediately if the deadline is 

imminent. 
7. Do not offer information to the media even if you believe you know the answer. 

KEY POINTS TO REMEMBER 
1. Be polite. 
2. Be helpful. 
3. Find out what a reporter needs to know and when is the deadline. 
4. Don’t get drawn into giving information you are not authorized to provide. 
5. Always inform the Executive Pastor or the Lead Administrator of the call or visit for 

proper follow-up. 
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LIAISON WITH LOCAL LAW ENFORCEMENT 

The Lead Administrator will be the direct liaison with the Clearwater Police Department, 
the Pinellas County Sheriff’s Office, or other third party security agencies. 

Off-Duty Police Officers – The church hires off-duty police officers during Sunday services and 
other special events as necessary.  Off-duty police officers carry one of Calvary’s two-way radios 
to ensure instant contact and are required to check in and out of service with the Safety Team 
Leader.  The Team leader will also ensure the off-duty officer provides his/her cell phone number 
on the Safety Team Sign-in sheet. The Team Leader is authorized to sign the police officer’s off-
duty reporting form on behalf of Calvary Church. 

STANDARD OPERATING PROCEDURES INTRODUCTION 

The Safety Team Director provides direct oversight to the Safety Team.  All Safety Team 
members shall follow the Standard Operating Procedures of this manual without exception. 

These Standard Operating Procedures are designed for all Calvary Church campuses.  However, 
specific campuses, due to their unique facilities, may find it necessary to request an alteration to 
a SOP to accommodate their specific campus facilities.   

NOTE: Any alteration of a SOP at a specific campus must be approved in advance by the 
Director of the Safety Team and the Lead Administrator prior to any deviation of a SOP. 

Team Check-in and arrival at the facility 
Team members should arrive at the Safety Team Desk at least 30 minutes prior to the scheduled 
worship service. Each Team member will sign in on the Safety Team sign in sheet so the Team 
Leader can verify that all scheduled Team members are ready to perform their scheduled 
assignments. Team members should verify that their radio functions properly before assuming 
their scheduled volunteer position.  Any necessary briefings or last minute schedule assignments 
will be conducted at the time of sign in.  

Volunteer Assignments  
Volunteer assignments will be available on the Saturday evening prior to the following Sunday.  
The Team Scheduler will distribute a text message to your cell phone listing all volunteer 
positions and the Team members assigned to the specific duty position as well as the worship 
service the Team member will attend.  Each Team member should copy the schedule and bring 
that copy with them or save the schedule on their phone for reference. Team members should be 
at their assigned position at least 20 minutes prior to the beginning of worship services. 
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All Team Members’ Responsibilities 
All Team members must be knowledgeable of all current policy and safety procedures. 
Conduct an assigned area sweep for anything unusual at your assigned position. 
Verify all necessary doors are locked when roaming. 
Report any suspicious activity to the Team Leader. 
Assist the Team Leader in documenting all incidents requiring a written report. 
Notify the Lead Administrator of any suspicious packages and boxes. 
Many people routinely carry backpacks. It is only acceptable to ask to look in a backpack if there 
are multiple indicators which creates reasonable suspicion of a potential threat. All backpacks 
DO NOT need to be inspected. In fact, most will not need to be inspected.  If a backpack has 
been inspected it should be identified with an orange colored strip to alert other team members 
that the backpack has been inspected.     

Safety Team Identification 
Each Safety Team member will wear a lanyard/ID badge while serving as a Safety Team 
member. The purpose of wearing the lanyard/ID badge is to alert Law Enforcement, 911 
responders, and anyone needing assistance to the identity of Safety Team members.  Safety Team 
members engaged in a sensitive situation may remove their identification until the assignment is 
completed.   

Personal Equipment 
Carry a flashlight in the event of a power failure or need for additional lighting. 
Firearm magazines will be loaded with hollow point ammunition only. 
Carry your Class W or Class G license on your person at all times when carrying a firearm. 

Church Campus Layout and Facility Maps 
Know the facility map including the Clearwater Worship Center Zone Map. 
Know the designated entry door numbers and their location. 
Know the location of the Fire Alarms/Fire Extinguishers/AED. 
Know the layout of the parking areas. 

Volunteer Assignment Positions 
All team members should familiarize themselves with the maps of the church buildings and 
associated parking areas.  The church building map depicts all the door locations that are to be 
monitored for safety purposes.  The Clearwater Worship Center Zone map depicts the various 
zones of the seating areas so Team members can readily locate a potential problem and direct 
either Safety or Medical Team members to the affected location.  The Children’s areas are 
especially important to insure safety.   
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The Clearwater campus address is 110 N. McMullen Booth Rd. at door #4 on the east side of the 
campus.  This is the location that emergency personnel will respond to after receiving a 911 call 
from a member of the Safety Team.   
Team members should direct emergency personnel to another entry door if the emergency can be 
better handled from that location.  

All Team members must know the location of all assigned volunteer positions.  Team members 
are to maintain their assigned position during initial incidents and await Team Leader 
authorization before leaving any assigned position.  If no authorization from the Team Leader is 
received in a timely manner, the Team members will use their best judgment before leaving their 
assigned position. 

Active Safety Incident 
The following actions will be accomplished by any Safety Team member when a safety issue 
occurs. 
 1. Immediately notify the Team Leader. 
 2. Maintain your assigned position until redirected by the Team Leader. 
 3. Adhere to all SOP directives. 

Team Leader responsibilities 
1. Radio for Law enforcement and call 911 as directed by the appropriate SOP 
2. Direct the appropriate Safety Team members in accordance with the SOP. 
 3. Notify the Lead Administrator   
 4. Co-ordinate all Safety Team operations. 

First Responders 
First Responders are designated Safety Team members who possess specific skills that were 
acquired in previous or current employment or received specific training in an area that will 
result in that responder being the best available asset for the specific incident in progress.  
Specific training in medical, firearms, law enforcement, and similar training areas are examples 
of expertise useful in rapidly assessing and directing the most appropriate response to a specific 
situation. First responder designations will be assigned to qualified Safety Team members. 

Medical First Responders 
Medical First Responders will have skills in CPR, AED usage, heart attack, seizures, and similar 
conditions. 

Active Shooter First Responders 
Active shooter First Responders will have skills in quickly addressing an active shooter through 
their ability to safely handle stressful situations. 
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Emergency Evacuation First Responders 
All Safety Team members are designated as Emergency Evacuation Responders. All Safety Team 
members must have excellent knowledge of the church building layout and the best available 
egress points for the situation.  This will include the location of all normal entry/exit doors, all 
emergency exit doors, elevator locations, stairwell locations, and fire extinguisher and alarm 
locations.  All Safety Team members will be prepared to conduct evacuation procedures in the 
event of fires, tornado warnings, bomb threats, power outages, and other emergencies that may 
require facility evacuation. 

Disruptive Incident First Responders  
All Safety Team members are designated as Disruptive incident First Responders and will assist 
in dealing with people in a non-threatening manner and will de-escalate situations and attempt to 
calm a disruptive individual. 

Lockdown and Lockout Procedures 
All Safety Team members must know the specific Lockdown and Lockout procedures to protect 
the church from threats occurring inside and outside the church building.   

Lockdown: refers to a condition where church attendees are to seek shelter in available rooms 
throughout the facility when an active shooter situation has been identified and transmitted to the 
church attendees. 

All Safety Team members will attempt to have all church attendees seek shelter in any available 
room.  The entry door should be locked from the inside, the entry door barricaded from the 
inside, all lighting should be turned off, and all occupants should remain quiet.  Cell phone 
ringers should be turned off and not used to prevent lighting from the phone screen to illuminate 
the area. 

Lockout: refers to a condition where all entry doors are to be locked in an effort to preclude a 
threatening person from entering the church facility. The Lead Administrator will notify the 
Facilities Staff on Channel 3 to lock the doors for both Lockout and Lockdown.  
  
The Safety Team member assigned to a designated entry door will ensure the doors of their duty 
assignment and other doors in proximity to their assigned location are locked if they are 
unassigned and unguarded. 
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SAFETY TEAM STANDARD OPERATING PROCEDURES  

SOP-1  General 

The Safety Team is a ministry of Calvary Church. All Safety Team members are expected to 
attend all scheduled training events to the extent that it is possible to do so.  Alternative training 
may be provided for those Team members who cannot attend scheduled events. Safety Team 
members that habitually fail to attend training events will be contacted and may be removed 
from the Safety Team roster.  

SOP-2  An active shooter or someone who displays a knife, gun, rifle, or other dangerous 
weapon inside the church facility. 

Notify the onsite Law Enforcement Officer immediately and call 911 
Notify the Team Leader and Lead Administrator (by radio or cell phone) immediately with a 
description and location of the threat. 
The Team Leader will call “LOCKDOWN, LOCKDOWN, LOCKDOWN”. 
The Team Leader will dispatch the First Responders to the location. 
The First Responders will attempt to verbally disarm the individual if possible. 
All Safety Team members will take up a protected position and engage the individual as a last 
resort to prevent the imminent loss of life. 

This situation is very dangerous and must be handled in such a way to avoid harm to church 
attendees.  Safety Team members will assist in evacuating the church attendees to a safe location 
outside the facility. Once Law Enforcement arrives on scene, the Safety Team members will 
assist Law Enforcement as instructed.   

It is imperative to be aware of who and what is beyond the target of any active shooter so as to 
avoid injuring an innocent person in the frenzy of the moment.  All Safety Team members will 
carry only hollow point ammunition when serving.        

SOP-3 A active shooter or someone who displays a knife, gun, rifle, or other dangerous 
weapon outside the church facility or in a church parking lot. 

The First Responder will notify the onsite Law Enforcement Officer immediately and call 911. 
Notify the Team Leader and Lead Administrator immediately with a description and location of 
the threat. 
The Team Leader will call “LOCKOUT, LOCKOUT, LOCKOUT”. 
The Lead Administrator will notify Facilities to lock all the entrance doors. 
All Safety Team members will proceed to their assigned door location and ensure that Facilities 
staff have locked all the entry doors to prevent access to the inside of the facility. All Safety 
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Team members will maintain their assigned door positions until Law Enforcement has arrived.  
All Safety Team members will assist Law Enforcement if requested by Law Enforcement. 
Church attendees should be directed to the Worship Center location for their safety. 
The Team Leader will dispatch the First Responders to the location immediately.  
The Team Leader will dispatch the First Responders to the outside location immediately. 
The First Responders  will attempt to de-escalate the situation 
The Safety Team will not pursue the individual(s) nor leave church-owned property should the 
suspect(s) flee church property into the neighboring housing or elsewhere. 

SOP-4  A domestic incident in the parking lot. 

Notify the Team Leader immediately with a description and location of the threat. 
The Team Leader will notify the Lead Administrator who will respond to the incident and seek to 
de-escalate the situation. 
The Team Leader will dispatch the First Responders to the location as back up. 
The First Responders will attempt to record the vehicle make, model, color, and license plate 
number of the threat vehicle. If the individual leaves the scene, relay the direction of travel. 

SOP-5  Individual being rude, belligerent, or refusing to leave the facility when requested.  

Notify the Team Leader immediately with a description and location of the threat. 
Notify the Lead Administrator immediately. 
The Team Leader will dispatch the designated First Responders to the location. 
The Lead Administrator or pastoral staff member will attempt to deescalate the situation and 
have the person removed to a private location for further discussions. 
The Team Leader will call for onsite Law Enforcement assistance, if necessary. 
The Team Leader will Call 911, if necessary. 

SOP-6  An unauthorized individual attempting to take custody of a child. 

Notify the onsite Law Enforcement and the Team Leader immediately with the location of the 
threat and a description of the person or persons involved. 
The Team Leader will dispatch the designated First Responders to the location. 
The Team Leader will call 911, if necessary. 

SOP-7  Medical incidents  

Notify the Team Leader immediately with the location of the medical event. 
The Team Leader will notify the Medical Team of the event location. 
The Team Leader will dispatch the designated First Responders to the location. 
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The First Responders, in consultation with the Medical Team, will determine if a 911 call is 
necessary. 
The Team Leader will call 911 if necessary. 
All Safety Team members will assist EMS in directing them to the appropriate entrance. 

SOP-8  Calvary Clearwater Campus Offering Bag Procedure  

When the offering is to be collected by a Calvary Church staff member, the Safety Team member 
who will escort the staff member and offering will move into position and make a radio call 
announcing the beginning of the collection by saying, “Number One in position.” A second 
Safety Team member will radio call, “Number 2 in position.” 

Safety Team Number One will accompany the staff member collecting the offering from the 
offering boxes in the Worship Center.  Safety Team Position 2 will take a position near the 
appropriate door near the elevator and ensure an unobstructed passageway to the Finance Office. 

Safety Team members One and Two will accompany the staff member to the Finance Office.  
Once the office door is locked, Safety Team member One will announce, “Bag is secure.”   

Any Safety Team member may call “Alternate” at any time during the offering procedure if they 
see something out of the ordinary or peculiar. 

If the “Alternate” call is made, the staff member collecting the offering and Safety Team Number 
One will proceed to the center of the worship center and sit down until the “All Clear” is 
announced.    

Both Safety Team members assigned to escort the offering will be armed team members to the 
extent that it is possible. 

If confronted by someone with a weapon demanding the bag, the staff member will give the bag 
to the individual in an effort to avoid an altercation and to de-escalate the incident. Immediately 
notify onsite law enforcement and call 911. 

SOP-9 Safety Team Firearms Qualifications  

1. Firearms qualifications will not be conducted unless properly trained and certified Range 
Safety Officers (RSO) are available for range operations and the candidate has completed the 
classroom Firearms Safety Course.  The Safety Team has NRA Certified Firearms Instructors 
who will conduct qualifications. 
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2. The Safety Team Firearms Course of Fire document will be provided to each member or 
prospective member prior to the range qualification.  

3. The Safety Team Firearms Course of Fire document will contain the following: 
      A. The distances in yardage of the various stations of fire. 
      B. The number of rounds of ammunition required for each station of fire. 
      C. The time limit for each station of fire. 
      D. The minimum score required for qualification. 
      E. Any range specific requirements for the facility in use. 

4. All training of Safety Team members will be conducted by the Training Leader in accordance 
with the Safety Team Policy Manual. 

5. A certified NRA Pistol Instructor will conduct the qualification event for the course of fire in 
coordination with the specific facility utilized for the qualification.  

6. Qualification results will be determined by the member’s individual target scores after 
completing the course of fire.  In addition, the member will be evaluated on adherence to 
recognized safety practices and the Safety Team Policy Manual. 

7. Authorization to carry an approved firearm as part of serving on Calvary’s Safety Team will 
not be authorized until satisfactory completion of the Safety Team Firearms Course of Fire 
qualification event unless authorized by the Lead Administrator.  

8. Safety Team members who are authorized to carry an approved firearm as a member of the  
Safety team must satisfactorily complete firearms qualification at least once within a twelve (12) 
month time period as well as ensure he/she maintains a valid Florida Class W, Class G license, or 
HR-218 credential. 

9. Any Safety Team member who fails the scheduled qualification event will be allowed to 
qualify by attending individual qualification training with the Training Team Leader or his 
designee. However, he/she will not be authorized to carry a firearm while serving on the Safety 
Team until he/she satisfactorily qualifies with their approved firearm. 

10. Only Safety Team members, and prospective Safety Team members, will be allowed to train 
and qualify during required range qualification events unless approved by the Lead 
Administrator.  
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ACKNOWLEGEMENTS PAGE 

I have read and understand the Calvary Church Safety Team Policy and 
Procedures Manual. I acknowledge as a volunteer, I represent Calvary Church 
and understand it is my responsibility to follow the Calvary Church Safety 
Team Code of Ethics, policies and standard operating procedures set forth in 
this manual as well as embrace the mission, vision, and values of Calvary 
Church. 

________________________________________     _____________________ 
  Printed Name                  Date   

_____________________________________________ 
  Signature 

Please mail or email this ACKNOWLEDGEMENTS PAGE to: 

Tom Price-Calvary Church Administrator 
110 N. McMullen Booth Rd. 
Clearwater, FL 33759 
tprice@calvary.us 
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APPENDIX A 
SAFETY TEAM MEMBERSHIP APPLICATION –11/06/21 

Please complete this application fully by filling in all blanks. Print clearly in ink or type. 

Personal Information: 

Full Name: _________________   ____________________   ___________________ 
      First                                   Middle                           Last  

Sex:  M    F  Date of Birth: __________________ 

Driver’s License Number: _____________________________ State: _________ 

Social Security Number: ____________________________ 

Home Address: ____________________________________________________ 

City: _______________ State: _____ Zip: _________ How Long: __________ 

Home Phone:  _________________________ Cell Phone: _________________________ 

E-mail Address: ___________________________________________________________ 

Are you a Covenant Member of Calvary Church? ______   If yes, for how long? _________   

How long have you attended Calvary Church? __________________ 

Emergency Contact Information: 

Name: _____________________ Relationship: _________   Phone Number: ____________ 

Address: ____________________________________________________________ 

City: __________________________ State: ____   Zip: _______________ 

Employment Information: 

Place of Employment: ____________________________________________________ 

Address: ____________________________________________________________ 

City: __________________ State: ______ Zip: __________ How Long: ____________ 

Phone Number: _________________    Position Title: ____________________________ 
                                                                                                                                                  
Are you now or have you previously been a certified law enforcement officer?  ________ 

If yes, with what law enforcement agency? _____________________________________ 
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Years of service?  From _____________ to _____________ 

Membership Classification: 

Do you hold a valid license to carry a concealed firearm in the state of Florida? _____ 

License #1: ___________________     Expiration Date #1: ____________________ 

License #2: ___________________    Expiration Date #2: ____________________ 

What firearm are you requesting to carry while volunteering?  

Make: ________________ Model: _________________ Caliber: _____________  

Make: ________________ Model: _________________ Caliber: _____________ 

Will you serve on the Safety Team as a Non-Armed member? __________________ 

The above information is true and correct to the best of my knowledge.  I understand that a background 
investigation will be conducted to determine my fitness to serve on the security team. 

_____________________________________________  ________________ 
Signature        Date 

--------------------------------------------------------------------------------------------------------------------- 
This section to be completed by the LeadAdministrator 

Approved _______ Not approved _______ Classification: ____________ 

_____________________________________________  _________________ 
Administrator        Date 

Comments: _____________________________________________________________ 

Please mail or email this SAFETY TEAM MEMBERSHIP APPLICATION  to: 

Tom Price-Calvary Church Administrator 
110 N. McMullen Booth Rd. 
Clearwater, FL 33759 
tprice@calvary.us 
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APPENDIX B 

SAFETY TEAM CODE OF ETHICS – 1/1/22 

The Safety Team Ministry serves to help fulfill our mission of “Building relationships to bring people to 
dynamic life in Christ.” We accomplish this mission through our core values of truth, community, and 
compassion. 

As part of my ministry at Calvary Church with the Safety Team, I agree to the following: 

● I will adhere to the Scriptural precepts of service, integrity, and honesty in all my duties. 
● I will act in a way that is an example of the spirit of Christ’s Love for the lost and protection of 

the needy and vulnerable. 
● I will attend Calvary Church regularly, engaging as a Covenant Member by participating in 

worship services, a Bible Study group, and supporting my church financially. 
● I will act in accordance with all local, state, and federal laws. 
● I will only carry a firearm during my service with the Safety Team when authorized to do so by 

the Lead Administrator. 
● I will prevent and discourage discrimination against another person with regards to race, sex, age, 

religion, or perceived abilities. 
● I will use the resources of the Safety Team and Calvary Church for the service of the Safety Team 

and the Calvary family without seeking personal gain or any outside purpose. 
● I will protect any and all personal and ministry information entrusted to me from public release 

by not discussing Safety Team Ministry operations/training/duties with the public, media, or 
anyone not a member of the Safety Team. 

● I agree to participate in Safety Team Ministry training activities as required in order to improve 
and maintain my skills for service. 

● I will follow the instruction and guidance of the Director of the Safety Team and Lead 
Administrator, appointed Team Leaders, Pastoral Staff of Calvary Church, and maintain a spirit of 
cooperation. 

● I will take personal responsibility for my assigned areas of ministry and leave my assigned area(s) 
only when relieved or given permission by the Team Leader. 

______________________________________ ______________________________________ 
Printed Name                Signature 

________________________ 
Date 

Please mail or email this SAFETY TEAM CODE OF ETHICS to: 

Tom Price-Calvary Church Administrator 
110 N. McMullen Booth Rd. 
Clearwater, FL 33759 
tprice@calvary.us 
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SAFETY TEAM INCIDENT REPORT 

11/14/21 

DATE:_______________________   

TIME OF INCIDENT:_______________________ 

CAMPUS LOCATION:______________________ 

LOCATION WITHIN THE CAMPUS:___________________________________ 

INCIDENT TYPE:___________________________________________________ 

PERSON/S INVOLVED: 
  
 NAME_______________________________________________________ 
  
 ADDRESS:___________________________________________________ 

 PHONE NUMBER:____________________________________________ 

  
 NAME_______________________________________________________ 
  
 ADDRESS:___________________________________________________ 

 PHONE NUMBER:____________________________________________ 
  

 NAME_______________________________________________________ 
  
 ADDRESS:___________________________________________________ 

 PHONE NUMBER:____________________________________________ 

Page 1 of  2 
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CALVARY STAFF/VOLUNTEER INVOLVED: 

NAME:____________________________________________________________ 

NAME:____________________________________________________________ 

NAME:____________________________________________________________ 

NAME:____________________________________________________________ 

DESCRIPTION OF INCIDENT: 

__________________________________________________________________ 

__________________________________________________________________ 

__________________________________________________________________ 

__________________________________________________________________ 
  
WAS 911/ON DUTY POLICE CALLED: YES   NO 

WAS THE PERSON/S TRANSPORTED TO THE HOSPITAL:      YES    NO 

WHAT FOLLOW-UP ACTIONS HAVE BEEN TAKEN: 

__________________________________________________________________ 

__________________________________________________________________ 

REPORTER:_______________________________________________________ 

ADDITIONAL DOCUMENTATION/COMMENTS: 

__________________________________________________________________ 

__________________________________________________________________ 

Page 2 of  2 
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